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DANEõS GONE GOLD 

After a nail biting Final, local QLD shooter, 

Dane Sampson took Gold in the Mens 10m 

Air Rifle match.  Congratulations. 
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Shooting Australia has been working collaboratively with each of the Member Bodies to 

prepare a Whole of Sport Participation Plan. A major objective of the Participation Plan is 

the promotion and delivery of a national come and try initiative. As a result of the 

valuable contribution from Member Body representatives, National Come and Try May is 

now ready to launch! 

 

 This event is the first of its kind for target shooting sports in Australia and will follow the 

2018 Commonwealth Games with the goal of promoting our sport and increasing 

participation. National Come and Try May events in local target shooting sports clubs 

around Australia will provide an exciting opportunity for clubs to engage with members 

of their communities who may be interested in participating in our fantastic sport.  

 

The first phase of National Come and Try May involves club registering their interest to 

host an event at any time in May. Clubs can register and collect more information about 

National Come and Try May by visiting the registration website below. 

 

 https://shootingaustralia.org/come-try-may-2/ 

 To make this event a success, I would like to ask that you forward this information to 

your states and clubs. Shooting Australia will also be promoting National Come and Try 

May by posting information on its website and social media on Friday, 16 February. 

 

 

 

https://dl.dropboxusercontent.com/content_link/25yaJNCeOoBJSGocCPOj0VdLGZG5A1dnPBjNPLmn3EWOrErsjTDjoGwrqh43frm0/file
https://shootingaustralia.org/come-try-may-2/
https://shootingaustralia.org/come-try-may-2/
https://shootingaustralia.org/come-try-may-2/
https://shootingaustralia.org/come-try-may-2/
https://shootingaustralia.org/come-try-may-2/
https://shootingaustralia.org/come-try-may-2/
https://shootingaustralia.org/come-try-may-2/
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Warren Potent 

2014 World Champion  

2014 Commonwealth Champion  

Warren uses Eley Tenex Ammunition 

 

THE GAMES  

The Games are done,  The athletes have shot their best, the Technical 

Officers have been technical, and the volunteer have volunteered. 

Funnily enough the range complex is still a little shaken from the invasion! 

However the legacy of 18+ months of confusion, is that the Brisbane range 

is spectacular, with a dedicated Finals range, extended range space, improved roads and  

parking, and an electronic air range.   

Back to the Games, and our fantastic Australian rifle shooting team.  Letõs take it by 

event: 

AIR RIFLE :  WomenñTori Rossiter, in her first Commonwealth Games qualified for 

the final and finished in 7th with Emma Adams in 16th.  Mensð Dane Sampson and Alex 

Hoberg made the Final, and as we know Dane went on to take the Gold medal, with 

Alex taking 5th. 

PRONE : WomenñBoth Robyn Ridley and Susannah Smith didnõt have their best day, 

and finished in 9th and 13th respectively. MensñJames Daly completed the 

Qualification in first place, and fought through the Final and finished in 6th place.  

Surprisingly Dane did not make the Final, however when the scores of both the Menõs 

and Womenõs event are reviewed, - 3 or 4 points often meant the difference between 

Finals and medals or not. 

3P:  WomenñRobyn Ridley competed in her pet event and completed the Qualification 

in fifth position with 577 and Emma Adams shot a highly creditable 566. to finish in 14th 

place.  In the Final, athletes moved up and down the leader board as the Final 

progressed, and Robyn finished in 7th place..  MensñWill Godward finally had a chance 

to shoot, and shot 1135 to finished in 12th place.  Dane completed the Qualification in 

5th, and then shot the Final.  Like the Womenõs event, athletes moved up and down the 

leader board as the Final progressed, and Dane finished in 7th place. 

I leave you with this thoughtñthe Commonwealth countries threw their very best 

shooters into this competition.  Any shooter making the team had shown their 

excellence, then in the qualification performance, and making the Final of their event, is 

to be applauded, and when one looks at the scores, it is obvious that it was parts of a 

point that made the difference. 

CONGRATULATIONS TO ALL THE TEAMñWE ARE PROUD OF YOU. 
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ASADA NEWS 
As you may be aware, almost one Australian athlete tests positive from a 
supplement every month. Typically, these are not athletes at the elite level, who 
have the guidance of dieticians and strong support teams, but younger athletes 
or those at levels which have less support. 
  
Historically, ASADAôs advice to athletes has always been to simply not take any 
supplements, however, evidence shows that many athletes still use them.  To 
help ensure athletes do not take high-risk supplements, we have recently 
launched the ASADA Clean Sport mobile and tablet app. 
  
Available free on Android and Apple, ASADA Clean Sport provides athletes with 
a complete list of every single supplement sold on Australian shelves which has 
been screened for prohibited substances by an independent laboratory. These 
óbatch testedô supplements cannot give a 100% guarantee that they do not 
contain prohibited substance (abstinence is still the safest option for athletes) but 
they are significantly less risky than other products. 
  
In addition, athletes can also assess the risk of products they are already taking 
by completing a short 9 question survey which is built into the app. 
  
In addition to the supplement tool, the app also has an in built link to GlobalDro, 
access to our anti-doping education, a way to report doping, and give feedback 
on a testing mission or education session. In addition, it contains information on 
TUEs, travelling overseas, rights during a testing mission, and whereabouts. 

 
 
 
 
 
 
 
 
 
 
 
 
 

Editorôs noteð I downloaded and tested this app, and I am impressed.  Not only 
can supplements be checked, but so can current medications.  
 
Go get your phone/tablet and put this app to the test. 
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20 METRE PRONE PENNANT 
Entries for the 20 Metre Prone Pennant are now open. 

All participating clubs must be affiliated with TRA. 

All team members must be financial. 

 

Commencement date:  

Week commencing 25nd June 2018 

 

Entry fee:  $50.00 for the first team entered 

          $25.00 for each additional team 

 

Teams will consist of six members, with five to count. All team members to be 

named on the entry form (up to ten), no other shooters are to shoot in the team.  

Teams will be graded using the five highest averages from those named in the 

team. 

 

bƻǘŜΥ LƴǘŜǊǎǘŀǘŜ /ƻƳǇŜǝǘƻǊǎΣ ȅƻǳ a¦{¢ ǎǳǇǇƭȅ ȅƻǳǊ CƛǊǎǘ ŀƴŘ [ŀǎǘ bŀƳŜΣ 5ŀǘŜ ƻŦ 
.ƛǊǘƘΣ DŜƴŘŜǊ ŀƴŘ ƭƻŎŀƭ {ǘŀǘŜ ǊŜƎƛǎǘǊŀǝƻƴ ƴǳƳōŜǊΣ ƛŦ ȅƻǳ Ŏŀƴƴƻǘ ǇǊƻǾƛŘŜ ǘƘƛǎ 

ƛƴŦƻǊƳŀǝƻƴ ȅƻǳ ǿƛƭƭ bh¢ ōŜ ŀōƭŜ ǘƻ ŜƴǘŜǊ ǘƘŜ ŎƻƳǇŜǝǝƻƴΦ  
!ƭǎƻΣ ƛŦ ȅƻǳ ǿƻǳƭŘ ƭƛƪŜ ŀƴȅ ǇǊƛȊŜǎ ǎŜƴǘΣ ȅƻǳ ǿƛƭƭ ƴŜŜŘ ǘƻ ǇǊƻǾƛŘŜ ŀ Ǉƻǎǘŀƭ ŀŘŘǊŜǎǎΦ 

 

Rules:  TRV Competition rules, ISSF and Australian Rifle Rules will apply.   

Competition stickers and rules will be posted to all participating clubs. 

 

Official TRV 20m Prone Targets to be used.  

20 metre targets produced by TRV are available from Robert Spratt. 

                                                 ph. 03 5664 2358 or email: targets@trv.org.au  

 

 

mailto:targets@trv.org.au
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Awards:  Scratch in each section & Handicap overall. 

Overall top ten, 1st, 2nd and 3rd in each grade A, B, C & D 

     1st, 2nd & 3rd in Junior (under 21), Sub Junior (under 16) and Veteran. 

 

The winning team in each section will receive a Pennant Flag.  Each team member 

will receive a copy of the pennant flag with all team members named on the copy. 

 

Please send entry forms and fees to:  TRV Indoor Convenor  

   2757 Princes Highway   

                                     Port Fairy VIC 3284  

Make Cheques payable to Target Rifle Victoria. 

 

Entries Close:  Monday 21st  May 2018.  No late entries  accepted. 

 

Enquiries:  Tel:  03 5568 2291 or email:   indoor@trv.org.au  

 

Next step if your club wishes to enter this competition, please contact 

the organisers on the phone or email above, and request an entry 

form. 

 

HAS YOUR STATE MADE PLANS TO CONDUCT ANY COACHING 

AND/OR TECHNICAL OFFICIALS COURSES IN 2018?   

This matter is essential, and all State Committees should think 

seriously about conducting courses.  There are courses, 

resources, and presenters ready to help you get going.  

Contact TRA for assistance ASAP.  

mailto:indoor@trv.org.au
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Warren Potent 

2014 World Champion  

2014 Commonwealth Champion  

Warren uses Eley Tenex Ammunition 

 

VOLUNTEERING  

One interesting item that was discussed in the recent Members Forum after the TRA 

AGM, was volunteering, and that possibly there are volunteers out in the wider 

community who may be willing to come and help a club in a specific area.  This came 

from the discussion about retaining members, and the need to ensure the administrative 

strength of every club.  Perhaps your club could do with a secretary, or financial person, 

or even someone who would keep the target frames in good order. 
 

My suggestion was to approach the òvolunteeringó organisations in each State, and see 

what may be offered.  Yes this will cost money to establish the membership and then the 

advertisement, and yet another option may be to contact your Dept of Sport & Rec for 

help.  They may also have avenues to specific volunteers. 
 

The  Volunteering  Australia website is belowñfrom there you can link to the States. 

https://www.volunteeringaustralia.org 
 

From the V Aus websiteé.as a guide 

Your organisation has to go through the planning stage, and determine exactly who might be 

needed, and why. 

Once you have a clear idea of what you need your volunteer/s to do and you have current 

personnel, procedures, and structures that are ready to receive them.  

Take a moment to reflect on why you yourself are here. 

Why are you attracted to the organisation?  What can it offer others? 

Why are you committed to the cause?  What does it have to offer you as a person? 

Then you are ready to speak to someone from the V network, and hopefully your 

advertisement will attract just the right person to help the club. 
 

While researching this concept, I also found a large number of òseniorsõ groups, and that 

could also be a useful lead to effective volunteers.   
 

Finally, in any club in country town, advertise for volunteers (training offer if required)  

You may be very surprised at the uptake from all ages. 
 

This information may be fix for you, and maybe, not however it is sure, that no one will 

know the outcome if it ôs not given a go.  Perhaps there is a volunteer out there, just 

looking for an opportunity.  While we often focus our attention on attracting juniors to 

the sport, perhaps there is an avenue to attract older people, specifically for the skills 

that they can offerñbank managers, company secretaries, book keepers, carpenters, 

plumbersñall these people retire, yet their skills live on. 
 

Food for thought! 
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BEING AN OFFICIAL  
Sports officials must be able to bring control to chaos, understand fairness, promote safety and 

encourage good sportsmanship. A sports official must have the positive characteristics of a 

lawyer, judge, accountant, reporter, athlete and diplomat. They are also someone who can be 

put in a position of authority and handle the responsibility without being overbearing. 

 

Along with the rules of the competitio you must fully understand your role before, during and 

after the match has ended. 

 

What's expected of you as an official? 

Being an official is an extremely important role in any sport. Without officials giving up their 

time, most sporting competitions would be unable to function. Officiating can be challenging. 

Officials need to be able to perform their role in a positive manner and block out the negative 

aspects.  They need to ensure that their approach towards officiating is in line with the aims of 

the competition. Officials should be aware that their approach to officiating can influence the 

participants' experience and enjoyment of the sport. 

 

Each official becomes the 'face' of officiating at competitions. People often judge all officials by 

how an individual official behaves, which means that they need to behave in a professional and 

responsible way. It is important that officials present in a manner that portrays officiating in a 

positive and respected manner. 

 

Officials undertake an important role in the staging of competitions. They provide leadership 

and guidance to participants, ensuring that the competition is conducted in a safe and fair 

manner. Qualities such as integrity, honesty, trustworthiness and respect are integral to the 

role of the official. This includes how they behave and relate to others prior to, during and 

after competition, how they present themselves as an official, and how they go about their 

role. Officials are responsible for their actions and attitudes. People expect the official to be a 

person they can trust to control the competition. 

 

There are a number of expectations of officials including: 

¶ Trustworthy - honest and impartial 

¶ Responsible - have integrity and take the role seriously 

¶ Prepared for their role - prepared physically and mentally for the task 

¶ Competent - have and are further developing the skills for the task 

 

At the end of the day, itõs all about the players and athletes. Youõre there to ensure everyone 

sticks to the rules and ethics of the game so everyone gets the most out of it. Itõs not about 

you ð without the participants there would be nothing to officiate.  

 

Soñhaving read all this, are you willing to step up and be trained as an official...for your club, 

state or nationally?  Options are available, and the pathway of training is shown again in this 

publication on page 18.  Contact the State Technical officer and see when the next course is 

being held, or have your club offer to host a training session to improve the level of officiating, 

personally and collectively. 
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Warren Potent 

2014 World Champion  

2014 Commonwealth Champion  

Warren uses Eley Tenex Ammunition 

 

GAINING AND RETAININGñanother concept from the TRA Forum 

 

Which is more valuable to your club / association? 

A) One new member? 

B) One retained member? 

The answer is definitely B. 
 

According to research, òacquiring a new members is anywhere from five to 25 times more 

expensive (usually in time and effort) than retaining an existing one.ó  Thatõs because it costs 

more to find and convince a new member to join than to keep your current members 

engaged.  Of course, keeping members engaged can be difficult at times, so here are some 

ways to keep member engagement going. 
 

Firstly Discover why they joined and do more of it 

The top two reasons people join an club/organization are because they want to: 

Network and engage with others in the sport, and access specialized and/or current 

information 
 

While perhaps 2/3rds of your members joined for these two reasons, what about the rest?  
 

You could be losing people if youõre not delivering the value they expected when they joined. 

Imagine youõre a fishing club and someone joined because they love to fish, but all your events 

are about how to craft lures? This person may become disappointed and end up lapsing. 
 

The sad thing is that 90% of the organizations do not track the reasons why members joined. 

Knowing this information and delivering on it is one of the most influential ways to engage 

your members and keep them from lapsing. 
 

There are two ways to collect this information from your members: 

1. Ask them in your new member application form. 

2. Survey all current members (often member expectations change from year to year) 

To collect this information in your new membership application form, simple add a field called, 

òWhy did you join?ó and include a checklist of your benefits with an additional open ended 

option. 
 

If you use an application form, this information will go right into your database and allow you 

to quickly see the reasons why people are attracted to your organization. 

 

Then, focus on the benefits your new members want.  But, donõt forget about your current 

members. The benefits they seek may have changed since they joined. Once a year, survey 

your current members to make sure you always know what they want. Use any of the free 

online survey platforms like SurveyMonkey, or Google Forms. 

 

Here are some sample questions you can use for your current members: 

1. What are 3 things that our òorganizationó should continue doing 

2. What are 3 thing that our òorganizationó should stop doing? 

3. Which benefits do you take the most advantage of? (make a list and check all that apply) 

4. Would you recommend our òorganizationó to a friend? (1- no, 10- definitely) 

5. Why did you give that rating in question 4? 

http://www.marketinggeneral.com/2016/06/22/2016-membership-marketing-benchmarking-report/
https://www.surveymonkey.com/
https://www.google.ca/forms/about/
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GAINING AND RETAINING 

Refresh your membersõ memories of the benefits you offer 
 

Some organizations donõt put enough importance into keeping members onboard and many 

members arenõt even aware of their total benefits.  
 

How many of your members might be in the same situation, and may lapse because they donõt 

feel theyõre getting their moneyõs worth?  A simple email, or mention in the newsletter with a 

list of all benefits can easily take care of this.  But, as a proactive measure, make sure youõve got 

a consistent process for all new members so they're aware of all your benefits right away. 
 

The easiest way to do this is to send your promotional materials in your new member 

confirmation email or letter with the memberships card. 
 

If you canõt identify which of your members arenõt engaged, you canõt do anything to win them 

back before they end up lapsing. 
 

Win back before the lapse 

Your member database should be organized in a way that allows you to easily identify who these 

people are.  Once you identify these people, send them a òwin-backó email - while personal, 

work and financial circumstances change, a simple email will not hurt, and it shows that the 

club / association cares.  Nothing engages a member more than a personal connection. Itõs a 

smart strategy that a lot of membership organizations have also used to grow.  
 

If it works for new members, try it with potentially unengaged members too. I would suggest 

theyõd love a phone call, or at the least a personalized email. It may be the thing that keeps 

members so that they don't lapse.  Make a commitment to reach out to one unengaged or even 

lost member every single week. Put it in your calendar to follow-up.   
 

Send automated reminders 

One of the top reasons why people donõt renew their memberships is because they forgot. 

How ridiculous is that? All that hard work you put into obtaining and engaging a member and 

they donõt renew, because they forgot? 

But, figuring out that the dues are coming up and sending each of these people a reminder can 

be a lot of manual work. 
 

With a Membership Management Software like Wild Apricot, you can easily set up 3 

personalized email reminders to be sent out automatically before each memberõs dues are due. 

 

And finally 

Itõs OK is someone does not renew, if your club / association has taken all the reasonable steps. 

Make sure that every person leaves your club with a good impression. You never know who 

they may recommend the sport to, or if they may become a member again in the future when 

their circumstances change again. 

 

One simple thing you can do every time you part with a member is to send them a thank you 

letter personally signed, for being part of your club / association. 

 

Produced from an article by Terry Ibele on the website òWild Apricotó 

http://www.marketinggeneral.com/2016/06/22/2016-membership-marketing-benchmarking-report/
https://www.wildapricot.com/online-payment-processing
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TRA BOARD MEETINGðBrisbane, May 5/6 2018 

Meeting Opened: 1:52pm on 5/05/2018 

  1. Attendance: Mr Nick Sullivan (NS),  Mr Glenn Braybon (GB), Mr Anton Wurfel (AW),  
 Mrs Yvonne Hill (YH),  Mr Richard Toye Executive Officer (EO) 
  2.  Apologies:  Mr Jim Brown (JB)  (Proxy form submitted to meeting with YH acting as proxy) 

 
3.         Action List from 4th March, 2018: 

 
3.1 2018 Nationals: National championships Entry Forms and portal for online entries have been 

uploaded to the TRA Website 
 

3.2      Postal Competition Pennants: 2017 Pennants will be completed by mid-June. 
Directors resolved to continue providing pennants for TRA Postal competitions for the 
foreseeable future. 

 
3.3       TRA Technical Committee Meeting: an impromptu meeting of the majority of the 

TRA Ltd Technical Committee was organised at Commonwealth Games on 
13/04/2018. Summary of Key Outcomes from that meeting: 

 

¶ TRA Presenters and Assessors List updated. 

¶ Draft Qualifications for Presenters and Assessors for Officials courses discussed 

¶ Alex Maranik gave updates on the TRA Supplementary Rules, TRA Officials Licence renewals 
and Range officials  

¶ Members were given copy of the ISSF Officials course assessment for consideration by 
TRA to use in TRA Ltd Officials education  

¶ Discussion concerning the Technical Delegate for 2019 Nationals in Perth 
 
4.         Financial Reports: 

 
9.1       Financial Reports of TRA Ltd to 30th April 2018 
9.2        Financial Reports of TA Pty Ltd to 30th April 2018 

 
Financial reports as listed above were circulated and tabled and directors resolved to accept the 
financial reports as presented. 
 

5.         Governance: 

 
5.1        Vote of Thanks: 

The directors of Target Rifle Australia Ltd. formally thank Rod Sampson for his service as a director 
and President of the Company for the last 8 years. 

 
5.2        Election of President for 2018 ï 2019 

Acting Chair (EO) called for nominations for President of TRA Ltd for 2018-2019. 

 
Two nominations were received. Directors conducted a secret ballot with Glenn Braybon winning 
the ballot 3-2.  EO declared Glenn Braybon elected as President of TRA Ltd for 2018-2019 and 
stepped down as acting chairman of the meeting. 

 

5.3       Appointment of Director to fill Casual Vacancy 

Directors discussed the need to find candidates with appropriate skill sets to assist the board in 
governance matters. Skill sets particularly required include Financial Management, Marketing and 
Promotion. 

Directors resolved to call for nominations for position of director to fill a casual vacancy with above skill sets. 
Nominations must be forwarded to the Executive Officer by Friday 28th July 2018. 

The Executive Officer will formally correspond with all member bodies concerning this matter. 
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5.4        Capitation Fees 2020 ï 2021 

TRA Board resolved that the capitation fees due in 2020 will be as follows: 

 
Full Year Members                                Half Year Members 

 

School Program Member $10.00 

Directors tentatively approved the following capitation fees for 2021: 

Full Year Members                                        Half Year Members 

 

School Program Member $10.00 

The Executive Officer will formally notify Member Bodies of Fee Structures for 2019 and 2020. 

5.5        2019 Annual General Meeting 

Directors discussed holding future AGMôs separate from the National Championships. EO advised that 
AGM must be held no later than 31st May each year.  Directors resolved that the date for the 2019 
TRA AGM will be 8th May 2019 at a venue and time to be confirmed.  Venues considered included 
the Qantas Club Melbourne or Airport Motel (Attwood) 

 
5.6        TRA Policies and Procedures Documents: 

 
Directors resolved to examine Shooting Australia policies to determine their relevance to TRA Ltd and 
whether they can be endorsed by TRA Ltd and / or re-branded for publication to TRA Website. 

Directors will also investigate what other policies TRA Ltd needs to develop and adopt for use as an 
organisation. 

 

5.7        Strategic Plan: 

Directors discussed the need to develop a new strategic plan for the next 12 months with a view 
to a long term (5 years) strategic planning document.  One critical area of any future strategic plan 
must be succession planning for directors and governance of the organisation. 
 

6.         Competition Committee Business 

6.1       2018 National Championships 

Directors resolved to send member bodies a reminder notice concerning 2018 TRA Ltd National 
Championships 

 

 

Full Member $ 62.00 Full Member $ 31.00 

Junior $ 45.00  $ 23.00 

Family* $ 124.00 Family* $ 62.00 

Concession $ 45.00 Concession $ 23.00 

Non-Shooter $ 20.00 Non-Shooter $ 10.00 

Sub-Junior $ 28.00 Sub-Junior $ 14.00 

Provisional $ 30.00 Provisional $ 15.00 

Full Member $ 63.00 Full Member $ 32.00 
Junior $ 46.00  $ 23.00 
Family* $ 126.00 Family* $ 63.00 
Concession $ 46.00 Concession $ 23.00 
Non-Shooter $ 20.00 Non-Shooter $ 10.00 
Sub-Junior $ 29.00 Sub-Junior $ 15.00 
Provisional $ 30.00 Provisional $ 15.00 
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6.2       2019 National Championships 

Directors resolved to contact WASRA requesting draft program of events to be forwarded to Competitions 
Committee as soon as possible. 

6.3       Performance Grants to Commonwealth Games Athletes 

Directors approved the issue of a number of small performance grants to athletes who made finals or won 
medals at the 2018 Commonwealth Games. 

Directors will also consider small performance grants to athletes who made finals or won medals at 
WSPS World Championships at the next board meeting. 
 

7.   Technical Committee Business 

7.1       Australian Supplementary Rules Revision 

Directors were advised that the Technical Committee was still waiting on recommendations from Bench 
Rest Committee before finalizing the TRA Ltd supplementary rules update. 

In response to Memberôs Forum following the 2018 AGM, directors resolved to make no changes to 
the existing TRA Ltd Bench Rest rules concerning rifle classes and that the supplementary rules can 
be updated and distributed to member bodies when completed. 

The Executive Officer will formally correspond with Member Bodies concerning this decision.  

The Executive Officer will also formally correspond with Bench Rest committee members 
advising them of boardôs decision based on feedback received from members as well as the 
Memberôs Forum and thanking members for their work and input. 
 

7.2       TRA Ltd. Officials Course and documentation 

The board was advised that final assessment documentation for the TRA Ltd Officials course was being 
finalised and will be forwarded to technical committee for comment / approval prior to being submitted to 
the Board for ratification. 

8.         Coaching Committee  

 
8.1       Pre-A4G Squad ï Progress Report and Budget 

The Board is still waiting to receive a report from Shooting Australia outlining a strategic plan, Key 
Performance Indicators and a Memorandum of Understanding together with a proposed budget for this joint 
venture.  The Board will continue to liaise with Shooting Australia on this matter and provide updates as and 
when they are received. 
 

9.         Promotions and Marketing Committee Business 

9.1       Starter Pack document 

The final version of the starter pack document for publication / upload to TRA Ltd  tabled. 
Directors resolved to proceed with distribution of the initial starter pack document and publication to TRA 
Ltd Website with other documents. 

 

9.2       TRA Website 

The Board was advised about discussions with Cornerstone Web Systems concerning costings for a 
package to train four people to update the website. As yet costings are still to be finalised. 

It was suggested that a representative from each of the competitions, technical and coaching committees 
and the Executive Officer be trained in Adelaide for a one day course which will incur some travel and 
accommodation costs. 

Directors will continue to liaise with Cornerstone Web Systems on this matter. 

The Board was also advised that ongoing website hosting and maintenance costs will be 
approximately $300 per quarter. 
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 10.       Bench Rest Committee Business 

10.1      2018 RBA National Championships 

The Board was advised that expressions of interest have been called for clubs / member bodies to host 
the 2018 TRA ï RBA National Championships since the original proposed host club advised that it was 
unable to conduct the nationals. 

Expressions of interest are due in by 31st May, and a decision will be finalised as soon as practically 
possible following this deadline. 

The Executive Officer advised that a draft rolling calendar of future National Championship events and 
Major International Championships will be distributed to Member Bodies to assist with future planning. 

 

11.       Shooting Australia Business 

11.1      National Come and Try Day Updates 

The Executive Officer reported that 31 TRA Ltd member bodies and / or affiliated clubs are involved 
with the Shooting Australia Come and Try May initiative for 2018. 

Further information will be distributed as and when it is received from Shooting Australia. 

11.2      Shooting Australia Members Forum 25th ï 26th May 

The Executive Officer advised that the next Shooting Australia Members Forum is scheduled for 25-26 
May at the Pullman Hotel, Brisbane Airport. Key contacts for all Shooting Australia Member Bodies (i.e. 
Presidents and EOôs) have been invited. 

Directors discussed the appointment of another delegate in addition to the EO to attend the forum and 
resolved that Yvonne Hill would attend the forum as the TRA Ltd delegate for the forum. 

 

12. Next Meeting: 11th ï 12th August 2018 at Brisbane International Shooting Centre (subject to confirmation)  
Meeting Closed 11:26am Sunday 6/05/2018 

 

 

 

 

 

 

 

Bench Rest Rule Review: 

 

TRSA raised the issues and problems created by the review into the TRA Ltd Bench Rest Rules, 

particularly the issues around proposed changes to rifle specifications and removal of rear bags for 

some classes of rifle (specifically class 1) 

Following extended discussion, the general consensus of the forum was that the rules pertaining to 

rifle specifications and rear bags should remain unchanged. 

Director Nick Sullivan advised the forum that the Board of TRA Ltd could finalise a decision at the 

board meeting immediately following the forum. 

TRSA requested that TRA Ltd formally notify Member Bodies and members concerning the matter as 

soon as practically possible. Directors agreed that this should be done. 

 

 

 

MEMBERõS FORUM SUMMARY MAY 2018 
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Starter Pack Documentation: 

WASRA requested an update on the Starter Pack Documentation. Director Yvonne Hill advised 

that the final document had been completed and would be presented to directors for approval at 

the board meeting immediately following the forum. 

Once approved the Starter Pack Document would be distributed to member bodies and uploaded 

to the TRA Ltd Website so that it is available for download by the general public. 

 

Membership Growth and Development Discussion ï TRA Ltd Directors Jim Brown / Yvonne 
Hill 

Director Yvonne Hill facilitated a discussion concerning strategies to increase the membership of 

the organisation while at the same time retaining existing members. Some strategies proposed by 

the member bodies present included: 

 Mobile trailer setups that can be moved to different locations for promotional or come and 

try activities (already in use in Victoria) 

 Junior Club programs already existing in South Australia with new programs coming on 

line in Victoria and Queensland in the near future and the potential for other States to 

develop these programs 

Attracting older age groups and alternative groups (e.g. cadets, scouts and guides, etc) 

 Specific programs focusing on athletes or organisations caring for people with a disability 

including repatriation services and armed forces personnel 

 Expanding disciplines based on interests of members and potential new members (e.g. 

target sprint running target, falling target metallic silhouette, Bench Rest, laser / scatt 

shooting etc. ) 

Using different event formats ï e.g. mini finals, games etc.  

Yvonne Hill advised that she and Jim Brown will make this a focal point of board activities over 

the next 12 months leading into the development of an updated long term strategic plan for the 

organisation. 

 

Technical Committee Update: 

Glenn Braybon, Director and Chairman of the Technical Committee provided an update: 

The TRA Ltd Range Officerôs Course has been approved and distributed to Member Bodies and 
Presenters and Assessors for use. 

The TRA Ltd Officials Course is still being finalised. Assessment documentation and questions are 

being compiled and will be distributed to Technical Committee representatives for comment prior to 

final ratification by the Board. 

When completed the course documentation will provide a full and complete pathway for officials to 
ISSF level as follows: 

ISSF Official Level A 

ISSF Official Level B 

Shooting Australia Technical Official 

TRA Ltd Officials Course 

TRA Range Officerôs Course 
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 The TRA Technical Committee Meeting held a meeting on 13/04/2018 during the Commonwealth 
Games. Key Points discussed at the meeting included: 

Corrections and updates to the TRA Presenters and Assessors List for officials. 

Draft Qualifications for Presenters and Assessors for Officials courses discussed 

Updates on the Rules, TRA Officials Licence renewals and Range Officers courses 

Members given copy of the ISSF Officials course assessment sheets for consideration by TRA 
to use in courses 

Discussion concerning the Technical Delegate for 2019 Nationals in Perth 
 

Coaching Committee Update: 

Nick Sullivan, Director and Chairman of the Coaching Committee delivered a verbal report to the 

forum: 

 Meetings have taken place with Shooting Australia concerning the Pre-A4G squad joint 

venture with Shooting Australia. 

 TRA has committed $25,000 per annum for the next 5 years towards the initiative. This 

funding will be matched by Shooting Australia. 

 Entry to the squad will be by nomination with no age limit restrictions. Nominations will be 

considered based on set criteria and expectations concerning return on investment. 

 A pilot program has been conducted in South Australia for some time and preliminary 

discussions have commenced with Target Rifle Victoria and Queensland Target Sports with a 

view to expand the program to all State Associations within the first 5 years if possible. 

 The TRA Board is still waiting to receive a progress report, strategic plan outlining Key 

Performance Indicators and a Memorandum of Understanding together with a proposed 

budget from Shooting Australia and will continue to liaise with Shooting Australia on the joint 

venture. 

 

Governance: TRA Policies and Procedures documentation 

Director Yvonne Hill, together with Tricia Van Nus will examine Shooting Australia policies to 

determine their relevance to TRA Ltd and whether they can be endorsed by TRA Ltd and / or re- 

branded for publication to TRA Website. 

Yvonne Hill will also investigate what other policies TRA Ltd needs to develop and adopt for use as 

an organisation and liaise with Tricia Van Nus on this matter. 

 

Strategic Plan: 

There is an urgent need for the organisation to develop a new 5-year strategic plan in consultation 

with member bodies. One key point of this strategic plan must be succession planning for directors 

and governance of the company in the future. 
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TECHNICAL OFFICIALõS PATHWAYS 2017 
 

With the endorsement of the new Shooting Australia TO (technical officials) course late 

last year, the pathway is complete, easy to follow, and ready to implement. 

 

FIRST STEP is enrolling in, and 

completing the STATE LEVEL TRA Range 

Officerõs Course. 
 

Of course, your club will be very happy 

to have your technical contribution at 

Club and State events. 

 

SECOND STEP is the completion of 

the TRA Officialõs Course, and your 

work as a Technical Official at national 

and perhaps international events held in 

Australia. 

 

THIRD STEP is completion (often 

RPL) of the Shooting Australia Technical 

Officialõs Course.  You would then be 

expected to officiate at International 

events in Australia, and Shooting 

Australia events. 

 

Officials who hold a full* TRA licence do 

not need to complete another course, 

only show that you officiating at the 

events relevant to this level ie international events in 

Australia, and Shooting Australia events. 

 

FINALLY you are ready to apply to complete in an ISSF 

òBó level course.  There is no specific course to complete 

an òAó accreditation. 

 

*full licence means all categories are ticked on your licence. 

 

That is the new system overview.  In the coming weeks, your State Technical Chairman 

should have all the details. 

 

BECOME AN OFFICIAL IN 2018 
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